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S h e i l a ’s the queenB a t t l e
a g a i n s t
p a i n t
v a n d a l s
SPRAY-PAINT vandals
have been put on notice in
Cambridge by staff deter-
mined to keep their rail-
way clean and tidy.

Workers from Network
Rail and AMEC, its West
Anglia route maintenance
contractor, wiped out
scrawl on lineside build-
ings during an eight-hour
“paint out” session.

More than 50 litres of
paint were used and an
anti-graffiti varnish added
to make future clean-ups
easier and faster.

The work formed part of
a campaign to tackle graf-
fiti on the West Anglia
route,stretching from
London Liverpool Street to
King’s Lynn,in Norfolk.

April date for
rail ‘Oscars ’
AN AWARDS event that
has been dubbed the
Oscars of major stations is
to be held on Thursday 10
April at Regent’s College
in central London.

Network Rail’s First
Awards scheme “recognis-
es and praises the best
people and the best teams
by rewarding excellence in
customer delivery”.

But Sheila’s name isn’t on any pers o n-
nel re c o rd s . She is a computer pro-
gra m m e . D eveloped by the softwa re
c o m p a ny Rotherfield Pe p p a rd with
C o n n ex , Sheila allows opera t o rs and
m a n a g e rs to react more ra p i d ly and
e f f e c t ive ly if disruption occurs . The pro-
gramme also reduces routine paper-
based clerical tasks.

It is being used at Connex headquar-
t e rs service delive ry centre , and by ser-
vice delive ry managers , ya rd co-ord i n a-
t o rs , roster clerk s , p e r formance man-
a g e rs and delay attribution clerk s .

South West Trains and another opera-
tor have also signed up to the system.

P rev i o u s ly, d i a grams and ro s t e rs –
with variations for we e kends and engi-
neering wo rk – we re held in large fo l d e rs
with no easy way to find details of drive r
or train wo rk i n g s , let alone cross re f e r.
Once the information was found it then
had to be double ch e cked against
a m e n d m e n t s .

N ow it takes just a couple of clicks on
a computer to find the information –
w h i ch is updated twice a day – and take
action to re a r range serv i c e s .

I f, for instance, a train is delaye d , a
manager can easily ch e ck the drive r ’s
n ext wo rking and perhaps find that
another driver is due to travel as a pas-
senger and can step in to help.

Sheila allows users to access info r m a-
tion in different ways according to need,

s u ch as by crew or train serv i c e , and by
time or location.

A n dy Mead, o p e rations project man-
ager for Connex and the company ’s liai-
son with Rotherfield Pe p p a rd , said: “ I
would have loved to have had this when
I was a tra i n c rew superv i s o r.”

A n dy started on the ra i lway 16 ye a rs
ago as a junior railman at Slade Gre e n
station but since then he has wo rked in
o p e rational jobs such as guard , ro s t e r
c l e rk , t ra i n c rew supervisor and serv i c e
d e l ive ry manager. His knowledge – and

that of other ground staff – formed the
c o m p a ny ’s input to the system.

It developed from another system,
called Bruce, w h i ch Connex and
Rotherfield Pe p p a rd are wo rking on.
Bruce is a portable system for drive rs
w h i ch shows their schedules and can be
updated in real time. Eight drive rs are
c u r re n t ly testing Bruce while Sheila has
become opera t i o n a l .

Martin Smithers , senior train serv i c e
manager at Connex ’s service delive ry
c e n t re , uses Sheila and says the system

has had a big impact. “ We are not con-
t rol nowa d ay s , t h a t ’s Netwo rk Rail’s
function with an ove rv i ew of signalbox e s
and train move m e n t s . Our role is to co-
o rdinate tra i n c rew, t rains and keep an
eye on train maintenance needs too.”

M a r t i n , who joined the ra i lway at
Wimbledon divisional office in 1974,
s ays the system is particularly useful
with suburban serv i c e s .

“On the main line there can be more
time to re a c t , but some suburban ser-
vices have six-minute turnro u n d s . A s
local managers have the system too they
can monitor things and suggest re a c t i o n s
to us.”

At Charing Cro s s , John Leitch , a ser-
vice delive ry manager for Metro North,
is another fan of Sheila. “ I t ’s made
things so mu ch easier.”

He and his colleagues are the drive rs ’
f i rst line managers and they book on
with them and allocate wo rk .

The schedule card s , whether for nor-
mal service or if there is some form of
a l t e ra t i o n , s u ch as engineering wo rk s ,
a re produced by Sheila. “ The sheets are
c l e a rer and contain more info r m a t i o n ,”
s ays Jo h n , who started his career in
G l a s g ow, w h e re his dad was a drive r.
■ K n owing the ra i lway ’s love of abb rev i-
a t i o n s , R a i l n ews asked what SHEILA
stands fo r.

I t ’s an unexpected answer from A n dy,
and the clue is in the system for drive rs
f rom which it evo l ve d . “ That is called
B r u c e , because the guy who did a lot of
wo rk on it had been in Au s t ra l i a . S h e i l a
just fo l l owed on…”

Computer software helps with
most challenging clerical task

C r a c k d o w n
on rail crime
that costs
£10m a year 
BRITISH Transport Police and Network
Rail have joined forces in a campaign
to cut rail crime in Scotland.

Officers are targeting known problem
areas and urging the public to blow the
whistle on vandals and trespassers.

Police and Network Rail chiefs are
calling for tougher penalties for people
who commit railway offences.

The move is part of a campaign
called “Back Track”, which last year cut
crime in Scotland by 17 per cent.

Rail crime costs £10 million a year in
Scotland alone and puts passengers and
rail staff in danger. It leads to 100,000
minutes of delay a year. Back Track
focuses on problem areas and tells the
public that they have a part to play in
helping to keep routes safe.

Janette Anderson, director of
Network Rail in Scotland, said: “We are
working hard with our industry part-
ners to convince the public that tres-
pass and vandalism on the railway is
fundamentally wrong.

“We must have tougher penalties
which reflect the serious nature of
these criminal acts.”

Crime can be reported on the BTP
freephone number: 0800 40 50 40.

of the roster
A NEW r e c ruit to Connex, c a l l e d
S h e i l a , is revolutionising the way
c r ews and trains are allocated
w o rk across the company ’s oper-
a t i o n , writes Malcolm Pa rs o n s.

She assists service delivery and pro-
duction staff by making all the inform a-
tion they need about diagrams and ros-
t e rs easily av a i l a b l e .

Martin Smithers at Connex HQ service delivery centre.

Janette Anderson joins BTP assistant
chief constable David Mulhearn at 
Springburn station, in Glasgow.


